High Intensity Training
Seminars

Consultants need to keep their skills up to date and to keep abreast of the latest tools and techniques in
order to remain competitive. High Intensity Training Seminars or HITS focus on closing a skills gap or
enhancing performance in specific areas in a short period of time. The seminars last 3 hours.

HITS are delivered by our team of experienced tutors, all of whom are practising management
consultants and are therefore well placed to offer advice and insight into how to apply new skills to
enhance individual and team performance.

“Efficient method
of covering a
variety of
consultancy topics

”

“Good pace, good
level of humour,
excellent
articulation of

theory, examples”

“High intensity

meets my

requirements and
Y disposition”




HIGH INTENSITY TRAINING SEMINARS

Who should attend?
Busy consultants who have only a limited amount of time to invest in their skills development
Consultants wanting to expand their skills in key areas
Practitioners who want to access new tools and techniques

Technical specialists and service delivery professionals who may require consultancy skills in their
day to day work

Consultants, team managers or practitioners who find themselves working with complex groups or
virtual teams.

What's available?

Personal Impact Engaging with people Overcoming Issues
(1) Winning business (4) Negotiation and (6) The Data Collection
Influencing Skills Meeting
(2) The Credible Consultant
(5) Running Better (7) Using Diversity to Gain
(3) Developing Personal Workshops Competitive Advantage

Effectiveness
(8) How to drive through
procurement

Why these Seminars?

At the moment consultants have less time to invest in their own development, and yet need to remain
agile and competent. These seminars are designed to enable consultants to develop new techniques,
skills or competencies in a short period of time. As with all our events we aim to provide practical tools
and techniques that will enhance your performance as soon as you return to work.

Who we are

We are experts in improving the people skills and performance of consultants, technical specialists and
all those who operate in the professional services industry. We design and deliver development
programmes for organisations in the area of consultancy and are a registered training provider for the
Chartered Management Institute and the Institute of Business Consulting. Our team of tutors are all
practising management consultants who understand the day to day issues and reality of working in
today’s complex consulting market.

Contact Us

To reserve your place please contact Diane Davies on +44 (0) 20 8642 9568 or email us at
info@elevationlearning.co.uk

These seminars can be run in-house and be adapted to meet your specific requirements
For more information telephone +44(0)20 8642 9568 o  r email info@elevationlearning.co.uk




HIGH INTENSITY TRAINING SEMINARS
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HIGH INTENSITY TRAINING SEMINARS
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HIGH INTENSITY TRAINING SEMINARS
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Course Dates*

Seminars will be running in Central London at the following times:

Tuesday 7 July 2009

Seminar 8 - How to drive through procurement 9.30am -12.30pm

Contact Us

To reserve your place please contact Diane Davies on +44 (0) 20 8642 9568 or email us at
info@elevationlearning.co.uk




